
 
 

Local Outbreak Engagement Board 
 

 Monday, 8th February, 2021 
at 5.30 pm 

PLEASE NOTE TIME OF MEETING 
 

Virtual Meeting – Please Note: 
 

A link to this meeting will be available on Southampton City 
Council’s website at least 24hrs before the meeting  

 
 

This meeting is open to the public 
 

 Members 
 

 Councillor Hammond (Chair) 
Councillor Fielker (Vice-Chair) 
Councillor Dr Paffey 
Councillor Shields 
 
Contacts  
Service Director – Legal and Business 
Operations  
Richard Ivory 
Tel. 023 8083 2794 
Email: richard.ivory@southampton.gov.uk 
 
Senior Democratic Support Officer 
Claire Heather 
Tel: 023 8083 2412 
Email: Claire.heather@southampton.gov.uk 
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PUBLIC INFORMATION 
 

SOUTHAMPTON COVID-19 LOCAL OUTBREAK ENGAGEMENT BOARD   
 
The Southampton Covid-19 Local Outbreak 
Engagement Board is responsible for strategic 
oversight of health protection regarding Covid-
19 in Southampton, including prevention, 
surveillance, planning and response to ensure 
they meet the needs of the population. 

The Board will support the local delivery of the 
primary objectives of the Government's strategy 
to control the Covid-19 reproduction number 
(R), reduce the spread of infection and save 
lives, in doing so help to return life to as normal 
as possible, for as many people as possible, in 
a way that is safe, protects our health and care 
systems and releases our economy. 

The response will be delivered at various levels 
and by various partner organisations, but these 
will need to be brought together at local 
authority level through the Executive Director of 
Wellbeing (Health & Adults), supported by the 
Director of Public Health as lead officer, to 
ensure a community focus and appropriately 
tailored response. In addition to the place-based 
approach overseen by the Board the levels will 
include: 

 National - a National Outbreak Control 
Plans Advisory Board will be 
established to draw on expertise from 
across local government and ensure the 
NHS Test and Trace programme builds 
on local capability, and to share best 
practice and inform future programme 
development; 

 Regional - Co-ordination required on a 
regional level will be provided through 
the HIOW Local Resilience Forum and 
Integrated Care System arrangements; 

 Local – Southampton COVID-19 Health 
Protection Board, working through Local 
Engagement Boards to define measures 
to contain outbreaks and protect health.  

 
CONDUCT OF MEETING 
 
TERMS OF REFERENCE  
The terms of reference of the Cabinet, and its 
Executive Members, are set out in Part 3 of the 
Council’s Constitution. 
 
RULES OF PROCEDURE 
The meeting is governed by the Executive 

Procedure / Public Representations 
At the discretion of the Chair, members of the 
public may address the meeting on any report 
included on the agenda in which they have a 
relevant interest. Any member of the public 
wishing to address the meeting should advise the 
Democratic Support Officer (DSO) whose contact 
details are on the front sheet of the agenda. 
Fire Procedure – In the event of a fire or other 
emergency, a continuous alarm will sound and you 
will be advised, by officers of the Council, of what 
action to take. 
Smoking policy – The Council operates a no-
smoking policy in all civic buildings. 
Access – Access is available for disabled people.  
Please contact the Cabinet Administrator who will 
help to make any necessary arrangements.  
 
Southampton: Corporate Plan 2020-2025 sets out 
the four key outcomes: 

 Communities, culture & homes - 
Celebrating the diversity of cultures within 
Southampton; enhancing our cultural and 
historical offer and using these to help 
transform our communities. 

 Green City - Providing a sustainable, 
clean, healthy and safe environment for 
everyone. Nurturing green spaces and 
embracing our waterfront. 

 Place shaping - Delivering a city for future 
generations. Using data, insight and vision 
to meet the current and future needs of 
the city. 

 Wellbeing - Start well, live well, age well, 
die well; working with other partners and 
other services to make sure that 
customers get the right help at the right 
time. 

 
Mobile Telephones – Please switch your mobile 
telephones to silent whilst in the meeting.  
 
Use of Social Media 
The Council supports the video or audio recording 
of meetings open to the public, for either live or 
subsequent broadcast. However, if, in the Chair’s 
opinion, a person filming or recording a meeting or 
taking photographs is interrupting proceedings or 
causing a disturbance, under the Council’s 
Standing Orders the person can be ordered to 
stop their activity, or to leave the meeting. 
By entering the meeting room you are consenting 

to being recorded and to the use of those images 



 

Procedure Rules as set out in Part 4 of the 
Council’s Constitution. 

 
BUSINESS TO BE DISCUSSED 
Only those items listed on the attached agenda 
may be considered at this meeting. 
 
QUORUM 
The minimum number of appointed Members 
required to be in attendance to hold the meeting 
is 2. 

and recordings for broadcasting and 
or/training purposes. The meeting may be 
recorded by the press or members of the 
public. 
Any person or organisation filming, recording 
or broadcasting any meeting of the Council is 
responsible for any claims or other liability 
resulting from them doing so. Details of the 
Council’s Guidance on the recording of 
meetings is available on the Council’s 
website. 

 
 

Disclosure of Interests 
Members are required to disclose, in accordance with the Members’ Code of Conduct, both 
the existence and nature of any “personal” or “prejudicial” interests they may have in relation 
to matters for consideration on this Agenda. 
. 

Personal Interests 
 

A Member must regard himself or herself as having a personal interest in any matter 
 
(i) if the matter relates to an interest in the Member’s register of interests; or 
(ii) if a decision upon a matter might reasonably be regarded as affecting to a greater 

extent than other Council Tax payers, ratepayers and inhabitants of the District, the 
wellbeing or financial position of himself or herself, a relative or a friend or:- 

 (a) any employment or business carried on by such person; 
 (b) any person who employs or has appointed such a person, any firm in which 

such a person is a partner, or any company of which such a person is a 
director; 

 (c)  any corporate body in which such a person has a beneficial interest in a class 
of securities exceeding the nominal value of £5,000; or 

 (d) any body listed in Article 14(a) to (e) in which such a person holds a position of 
general control or management. 

 
A Member must disclose a personal interest. 
 
 
 
 

Continued/…… 
 

 



 

 
Prejudicial Interests 

Having identified a personal interest, a Member must consider whether a member of the public with 
knowledge of the relevant facts would reasonably think that the interest was so significant and 
particular that it could prejudice that Member’s judgement of the public interest. If that is the case, the 
interest must be regarded as “prejudicial” and the Member must disclose the interest and withdraw 
from the meeting room during discussion on the item. 
 
It should be noted that a prejudicial interest may apply to part or the whole of an item. 
 
Where there are a series of inter-related financial or resource matters, with a limited resource 
available, under consideration a prejudicial interest in one matter relating to that resource may lead to 
a member being excluded from considering the other matters relating to that same limited resource. 
 
There are some limited exceptions.  
 
Note:  Members are encouraged to seek advice from the Monitoring Officer or his staff in Democratic 
Services if they have any problems or concerns in relation to the above. 

 
Principles of Decision Making 

 
All decisions of the Council will be made in accordance with the following principles:- 
 

 proportionality (i.e. the action must be proportionate to the desired outcome); 

 due consultation and the taking of professional advice from officers; 

 respect for human rights; 

 a presumption in favour of openness, accountability and transparency; 

 setting out what options have been considered; 

 setting out reasons for the decision; and 

 clarity of aims and desired outcomes. 
 

In exercising discretion, the decision maker must: 
 

 understand the law that regulates the decision making power and gives effect to it.  The decision-
maker must direct itself properly in law; 

 take into account all relevant matters (those matters which the law requires the authority as a 
matter of legal obligation to take into account); 

 leave out of account irrelevant considerations; 

 act for a proper purpose, exercising its powers for the public good; 

 not reach a decision which no authority acting reasonably could reach, (also known as the 
“rationality” or “taking leave of your senses” principle); 

 comply with the rule that local government finance is to be conducted on an annual basis.  Save 
to the extent authorised by Parliament, ‘live now, pay later’ and forward funding are unlawful; and 

 act with procedural propriety in accordance with the rules of fairness. 

 



 

 

AGENDA 

 

 
 
1   APOLOGIES  

 
 To receive any apologies. 

 
2   DISCLOSURE OF PERSONAL AND PECUNIARY INTERESTS  

 
 In accordance with the Localism Act 2011, and the Council’s Code of Conduct, 

Members to disclose any personal or pecuniary interests in any matter included on the 
agenda for this meeting. 
 

NOTE:  Members are reminded that, where applicable, they must complete the 
appropriate form recording details of any such interests and hand it to the Democratic 
Support Officer. 

 
3   STATEMENT FROM THE CHAIR  

 
4   MINUTES OF PREVIOUS MEETING (INCLUDING MATTERS ARISING) (Pages 1 - 

2) 
 

 To approve and sign as a correct record the Minutes of the meeting held on 8th 
December 2020 and to deal with any matters arising, attached.  
 

5   COVID-19 SITUATION UPDATE (Pages 3 - 6) 
 

 Report of Interim Director of Public Health detailing the Covid-19 situation in 
Southampton. 
 

6   HAMPSHIRE AND ISLE OF WIGHT COVID-19 VACCINATION PROGRAMME 
(Pages 7 - 10) 
 

 Report of the Interim Director of Public Health outlining the Hampshire and Isle of 
Wight Covid-19 Vaccination Programme. 
 

7   SOUTHAMPTON TEST AND TRACE (Pages 11 - 14) 
 

 Report of Interim Director of Public Health detailing the Southampton Test and Trace 
service. 
 

8   EXPLAIN, ENGAGE, ENCOURAGE, ENFORCE (Pages 15 - 22) 
 

 Report of the Interim Director of Public Health outlining the Explain, Engage, 
Encourage, Enforce approach to Covid-19 in Southampton. 
 
 
 
 



 

 
9   LIVE EVENT QUESTION AND ANSWER SESSION  

 
 Live Event Question and Answer Session to Members of the Local Outbreak 

Engagement Board. 
 

28th January 2021 Service Director Legal Business Operations 
 


